MINNESOTA REHABILITATION ASSOCIATION

MRA Board Meeting Minutes

September 1, 2011

Opportunity Partners 

5500 Opportunity Court

Minnetonka, MN

Members Present: Ashley Herman, Thomas Saby, Jen Bey, Annette Sobek, Katie Hartl, Mimi Collins, Dawn Wittwer, Cassandra Avery

Welcome: Ashley
President’s Report: Ashley

· Final revenue from Spring Conference: $2554

· NRA sent financial reports, which were distributed to board members present.  These reports indicated that they had borrowed $50,000 and were going to be cutting $63,000 in the future in order to adjust.  

· In regards to whether MRA will yield the membership rebates, a quorum could not be reached due to low meeting attendance.  This will need to be discussed at future board meetings.  

· NRA conference to be held in Salt Lake City

· 1250 in the MRA budget for scholarship to national conference, discussion regarding who might be interested in attending and applying for portion of this funding.  Ashley will send an email out regarding this. At least one person appears interested in this.  

· Discussion regarding role of technology in how these board meetings are held.  Will want to examine the by-laws, and possible amend to include teleconferencing as an option for attendance and voting.  

· Request from Sara Sundeen to hold a silent auction at the Fall Conference in order to assist in raising some funds for travel to and from NRA Board meetings in next year

· 50/50 raffle or something similar is being discussed for the Fall Conference as well in order to raise funding for the Presidential Scholarship.  

· Fall Conference will also be include awards banquet

Approval of July Meeting Minutes 
2012 Recruitment of Board Members: Ashley

· Colleen Andresen is beginning this process, and will continue to do so in the near future.  

· Difficulty in this is lack of updated membership lists. 

Treasurer's Report: Dawn

· Banking Summary and overall budget distributed
· Ending bank balance as of 06/29/11 is $13,598
· Hotel issue resulting from the Spring Conference was resolved and final payment made
· Spotlight advertising bringing in revenue, $500 so far this year. 

· Tom S: why are we holding so much in the bank account? 

· Discussion held regarding the necessity of “cushion” for future years, not knowing how much future membership might yield, looking ahead long term, etc.  

· Also recognizing that in many cases, costs for conferences must be put down up front, security deposits, speaker fees, etc.  2011 conference speakers have been generous with donating their time and efforts, all have been provided at no cost to MRA.  Costs of accommodations for conferences, such as interpreters, also can rise and are difficult to predict as they’re based upon what is requested from attendees.  

Program Committee Report: Annette and Katie

· Distributed the program with speakers list and schedule

· Need projectors to be loaned for the conference

· Entertainment: 

· Ken Lundquist’s band to be playing in the bar, not the ballroom

· Cowboy hat is the theme—contests for most unique 

· Registration table assignments and roles will be discussed in more detail—want to provide more clarity and direction to those who are checking individuals in (especially in regards to paying on-site).  This will be addressed at the board meeting prior to the conference. 

· Discussion regarding how to best acknowledge and thank speakers for the conferences, especially in light of the fact that many are providing their services for free. 
· Some are State workers who can’t accept gifts, MRA’s own budget may or may not allow for thank you gifts.  

· Decided that best to have a process in place that will be consistent across the divisions and the conference planning chairs

· Tom: motion to send thank you note from person who recruited the speaker, to be followed in future with results of specific session feedback and signed letter from MRA president; motion tabled due to lack of quorum. Will need to revisit. 

Division Updates:

· JPD:  Will be hosting one of the professional development tracks, focusing on placement services for transition age consumers. 
· VEWAA: Now an official division, will have own bank account.  Some question regarding the need for individual tax identification number, discussion will be held with the other division treasurers in future.  
· MRCEA: No updates provided due to lack of attendance.  

· MRCA’s remaining balance after the dissolution still being discussed, per Jen.  

· MASPPR: focusing on developing conference content.  Nothing else of significance to report at this time.  
Communication Committee 
· One Spotlight issue missed due to the government shutdown.  Normally might not worry about it, but given that the advertising agreements promised four issues per year, will need to make this up.  Will plan on doing two smaller issues later in the year.  

· Discussion held regarding content needs: Board involvement, possible pictures of the board members to be included? 

· Website operating well.  Mimi requests that if information needs to be included in a particular area, this should be indicated when it is submitted to her so she’s not guessing or putting it somewhere that it is not intended.  

· Need to add the bylaws and constitution to the website? 

District B Update: Katie 
· Continues to be a struggle maintaining accurate records regarding membership for the district.  
· No concerns otherwise

No board members present for other districts, Governmental Affairs or Student Representatives

New Business: 

· None noted beyond the pending issue of membership rebates, which will still need to be discussed at the conference Board Meeting due to the recent issues with attendance. 
Motion to Adjourn: made by Tom, Dawn seconded, motion passed unanimously 

