MINNESOTA REHABILITATION ASSOCIATION

MRA Board Meeting Minutes

October 5, 2011

Holiday Inn St. Cloud Conference Center
St. Cloud, MN
Members Present: Ashley Herman, Thomas Saby, Annette Sobek, Katie Hartl, Mimi Collins, Doreen Hoffman, Pat Bienfang, Erin Baumel, Steve Ehlke, Jessica Flack, Mark Mertans, Amanda Jensen-Stahl, Christine Paul, Cassandra Avery

Welcome: Ashley
President’s Report: Ashley

· Attendance has been an issue recently.  Due to lack of attendance, several items have been tabled as there has not been a quorum.  
· If unable to attend, the President should be notified in advance, and a report should be sent so that any information can be shared with the remainder of the board members present.  

· Recognize that the large size of the board presents some challenges, as are the distances that are necessary for traveling.  In next year, will examine use of technology such as voting via Outlook, teleconferences, etc.  This may involve looking at amending the bylaws

Treasurer's Report: Ashley
· All should have received budget reports from Dawn via email
· In October, anticipating checks to be written for speaker fees for conference, hotel payments, and other miscellaneous conference thing
· Incoming checks for conference registration continue to arrive, some will be paying at door tomorrow
· Motion to approve made by Tom, seconded by Katie, motion passes unanimously with no abstentions
Conference Update: Doris
· Attendance up to 188 registrations
· Did end up having to pay for several of the speakers but there were no requests for accommodations made, so no expenditure in that area
· Fundraising:  will be doing 50/50 raffle, as well as selling cowboy hats.  This is in addition to Sara Sundeen’s silent auction to supplement her travel expenses in 2012 as NRA President
· Assignments made regarding speaker introductions, registrations and award introductions
· Plan for Ashley to speak briefly about the divisions at breakfast on Thursday, introduce Pat as incoming President and issue reminder about Spring Conference in Mankato
Division Updates:

· MRCEA: Christine Paul on behalf of Chris Murray
· MRCA and dissolution still being navigated; funds remaining are still being discussed with lawyer, and remain to be distributed
New Business: 

· Ballots mailed for next year’s Board positions to members, effective 10/4.  Difficult to verify accuracy and information due to lack of up to date membership information from NRA
· Communicate with Colleen Andresen if members do not receive ballots and they know they are active.  The deadline to vote is November 20th, so there is ample time for more ballots to be sent if contact information is outdated or missing from membership lists. 

· If someone says they’re an active member, Mark can check on the NRA website and verify this, it’s just not feasible to get a list generated.  The best way to communicate and check this would be to direct members to the MRA website and have them email through that.  Mimi will pass the information along to Mark
Old Business: 

· Two applications received for scholarships to attend the national conference in Salt Lake City: Sara Sundeen and Doris
· Motion to approve made by Katie, Mark seconded, motion passes unanimously with no abstentions
· Discussion held regarding representation of MRA at the national conference and who will be voting.  According to NRA, as of 9/29/11, there were 108 members, however Ashley had not received any information regarding number of voting delegates, and how to ensure the delegates are certified prior to their arrival at the conference.  Ashley will contact NRA to get this dealt with. 
· Rebates from NRA 
· Have not yet received from last year, and given fiscal state of NRA, unlikely to receive no matter what the Board of MRA votes
· Discussion focused on message that MRA wants to send, as well as the role of expectations that go along with supporting NRA, specifically regarding memberships numbers being accurate and timely. 
· Motion: MRA will pass on the rebates from 2010 membership dues as a show of good faith, however, expects to receive these for 2011.  Also expect to know who the members of MRA are, and what the membership numbers are.  
· Doris miotions, Jessica seconds, motion passes unanimously with no one abstaining
Motion to Adjourn: made by Tom, Pat seconded, motion passed unanimously 

