MINNESOTA REHABILITATION ASSOCIATION

MRA Board Meeting Minutes

July 7th, 2011

Opportunity Partners 

5500 Opportunity Court

Minnetonka, MN

Members Present: Ashley Herman, Pat Bienfang, Doris Illies, Jessica Flack, Amanda Jensen-Stahl, Stephanie Legatt, Thomas Saby, Jen Bey, Don Ostenson, Cassandra Avery

Welcome: Ashley
President’s Report: Ashley

· In regards to NRA financial information, teleconference held on June 16th with Great Plains Region, Tom Wilson, and Beverlee Stafford.  
· Thus far, there has not been any direct response from NRA leadership regarding the letter submitted by the MRA Executive Board, requesting information by June 7th.  

· Points of note from the teleconference: 

· NRA officially requested that chapters pass on membership rebates for the 3rd and 4th quarters of 2010. 

· Currently, the 2011 budget is considered balanced, based on cutting some costs such as traveling, and projecting an increase of $20,000 in membership

· Membership software is paid, however, it is estimated that the database is approximately 3 months behind in membership tracking. 

· Former Treasurer Robert Cox is gone, and new Treasurer is Jason Easley

· Discussion held regarding the discrepancy in projecting revenue based on increased membership when the trend shows fewer people joining NRA. 

· Membership database is not adequate.  Discussion regarding feasibility of Minnesota Rehabilitation Association collecting membership information and dues, then submitting to NRA, and involved pros and cons of this.  These include need for increased responsibilities on MRA, possible fees, etc. even though would likely be done in more timely fashion. 

· There will not be Presidential fundraiser in August; an event will be tied into the October conference
Approval of March and May Minutes: 
· Not enough members present to reach a quorum.  Approval will be done in future meeting. 
Treasurer's Report: Ashley (on behalf of Dawn)
· Banking Summary and overall budget distributed
· Ending bank balance as of 06/29/11 is 30,955.13

· An issue with Grand Casino Mille Lacs Hotel is currently being resolved

Division Updates:

· JPD: Sponsoring a training on August 4th entitled “A Team Approach to Transitional Planning.”  This will be presented panel style, with opportunity for attendees to network prior to the start of the training. 

· VEWAA: In the process of applying for a scholarship to obtain membership in national VEWAA

· MASPPR: Working with own national organization to get membership rebates.  Also developing line-up of speakers for Fall Conference

Program Committee Report: Doris
· Currently working on securing speakers for the conference.  Discussed mixture of topics so far includes autism, diversity, seasonal affective disorder, motivational interviewing, etc.  
· RFPs are due first week of August. State shutdown might necessitate this being pushed back  

· Also in process: identifying and securing keynote speakers, logistics involving the band, and planning the Presidential fundraiser
Governmental Affairs Committee: Jessica
· As of 10am, no news of a budget deal or special session, so shutdown continues

· Judge Blatz continues to have hearings regarding essential services

· Discussion held regarding MRA website, and role of MRA in sharing information

· All agree that information should be non-partisan, and perhaps more directive towards other news sites that are updated consistently, also non-political

· MRA to share stories of those served by various members who have been impacted by the shutdown?

· Determined that will revisit in future

No board members present for Communication and Student Representatives

Dissolution of MRCA: Jen
· MRCA dissolved, however, funds remain in account, somewhere between $5000 and $7000
· Discussion held regarding way for this money to be meaningful and best utilized for MRA
· Ideas include putting money into an account to be earmarked for attendance at national conferences, scholarships for new attendees at MRA conferences, alternative training methods that could be put in place, or improvements to MRA conferences
· Current thought had been to split the money for use between MRCEA and MASPPR as those divisions; perhaps MRA to administer money as whole? 
· Jen to bring ideas back to MRCA board for future discussion and any additional ideas can be forwarded to her
Motion to Adjourn: made by Tom, Pat seconded, motion passed unanimously 

