MINNESOTA REHABILITATION ASSOCIATION

MRA Executive Board Meeting Minutes

May 5th, 2011
Opportunity Partners 
5500 Opportunity Court

Minnetonka, MN

Members Present: Ashley Herman, President; Pat Bienfang, President-Elect; Colleen Andresen, Past President; Dawn LaRue-Wittwer, Treasurer; Cassandra Avery, Secretary
Annual Business Renewal: Completed and Submitted with State of Minnesota
Discussion and Draft of Letter Regarding National Rehabilitation Association Financials

· Letter will be directed to Beverlee Stafford (Executive Director), Tom Wilson (President, Board of Directors), and Sara Sundeen (President-Elect 2012, Board of Directors)
· Discussion held regarding goals of letter
· Want not only the actual financial state, but the contributing factors to the current status of the finances
· Membership database and the efficiency in gathering information regarding the state chapters
· Overall transparency of NRA’s practices regarding how information is shared with state chapters
· Reviewed several months of NRA Board Meeting minutes in order to try and gather more information
· Letter drafted and will be submitted to MRA’s Board for input and feedback.   Please reference this letter below.  
Agenda Item for July Board Meeting: 
· Discussion regarding expenditures, and what needs to be approved by the Board prior to purchase
5/5/11

To: NRA President: Tom Wilson

       NRA President-elect: Sara Sundeen

       NRA Executive Director: Beverly Stafford

From: Minnesota Rehabilitation Association

As a result of a discussion at our Minnesota Rehabilitation Association board meeting we are writing to address the current financial status of NRA. We have grave concerns about the current stability of the association, and the current financial condition. 

We expect that the following issues will be addressed with response to Ashley Herman MRA President by May 31, 2011. 

-What is the current NRA (not including divisions’ balances) financial status?

-Detailed information about how we got to current state. 

-If the membership software isn’t meeting our needs, what are we doing to rectify this situation?  

-With adequate software in place, will we be able to expect accurate and timely membership records from a full time NRA position?

-Current revenue vs. expenditures (2010, 2011 budget) 

-Demanding more transparency (please look at MRA’s website for our best practices regarding posting financial documents) (viewable to members and nonmembers) (http://www.mnrehab.org/)

-Corrective plan of action short term and long term

-Do we have current credit card debt? 

-As noted in the Jan. 2011 NRA minutes, “Steve Autrey stated that he shared Ed’s concerns, especially with regard to the chapter rebates.  He noted that it was good to know that things were in process to fix the situation.  He also asked about the costs of the rebates. …  Mr. Autrey suggested that this information be communicated to the chapters, regions and Divisions.”

-We agree this information needs to be communicated. How is this being addressed?

-Where are we in this process referred to by Steve? 

The Minnesota Rehabilitation Association views our chapter as part of the solution as we value the longevity of NRA and are concerned about the viability of our national organization.  We respect the work of NRA and its importance both on a national and local level.  

Respectfully submitted

MRA Executive Board

