2010 goals for Minnesota Rehabilitation Association
1) Website: Develop new website by the end of 2010

a. At April conference try to recruit an Ad Hoc committee to assist in the development of
the site

b. Keep door open for proposals
2.) Review structure of administrative procedures/systems and propose changes .
a. Aggressive ideas and changes to strengthen financial assets in the organization
i. Raise conference rates
ii. More detailed and itemized accounting procedures and spreadsheets
iii. Conservative 2010 budget to reflect current membership income
b. Better guidelines for roles and responsibilities in conference planning
3.) Two successful and well attended conferences with goal of $2500.00 profit of each
4.) Meeting our budget goals to be a strong financial Chapter.
5.) Presidential Fundraiser for summer for student scholarship fund
6.) Membership committee rebuild current data base of members.
7.) Increase membership by 3%

8.) Have an opportunity for our members to participate in a community service project at an MRA
conference.

9.) To add to Division Rep Position Description to bring to their division the need to nominate a
candidate for an MRA or division award.

10.)Formal Request for MRA income support to GA and NRA conferences with deadline dates.



